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MESSAGE  FROM THE  CEO
“Annual reports are about programs offered, people 
served and dollars spent and I understand why this is 
true. An annual report is a comprehensive report on 
a company’s activities throughout the preceding year.  
They are intended to give stakeholders and interested 
parties information about the company’s activities and 
financial performance. I have reviewed the information 
that is contained within this report and I am confident 
that we are providing the information that we should be 
providing. Furthermore, I think the report shows that 
JCEO had a very successful year both programmatically 
and financially. But, for me, this information just isn’t 
enough, we need to go further. We need to acknowledge 
the people that direct the programs, serve the consumers 
and manage the dollars.

I am extremely proud of the staff that we have at JCEO. Our staff is dedicated, proficient and caring. I routinely 
see staff come in early or stay late to address a particular need of one our consumers, finish a report that needs 
to be submitted, or assist a co-worker. In so many ways, they truly are remarkable.

Perhaps the best way to express how I feel about our staff is to tell you this. I have been employed by JCEO 
since September of 1996 and I have had the pleasure of serving as the Chief Executive Officer since January of 
2009. In all of that time, I have never had a day when I woke up and dreaded the thought of going to work and 
the reason is simply because I get to go to work with them.”  
          -Bruce Garcia
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OUR MISS ION

OUR iMPACT

JCEO is dedicated to providing resources and 
services that enhance people’s dignity and 

self-reliance. 

52

10,893

3,364 3,3645,936

years serving the community

Individuals 
helped in 2018

Children 
0-17

Adults
18-64

Seniors
65+

219 unknown or not reported
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OUR YEAR IN  REVIEW

678,403
Pounds of food recovered 
from local grocery stores 

and Feed America

15,390
Rides to medical

appointments  
 

(Equal to 52,672 volunteer hours!)

6,145
Information and 

referrals to community
resources 

891
Backpacks of 

school supplies 
distributed

753
Thanksgiving

baskets 
distributed

380
Children and their families 

received comprehensive early 
childhood education

107
Homes weatherized to 

ensure safety and reduce 
energy costs 

89
Daycare providers 

received nutrition, health, 
and safety training 

67
Summer  

camp 
scholarships 

All data in this report was calculated by the 2018 Community Services Block Grant 
program year (Oct. 1 2017 – Sept. 30 2018) unless otherwise noted. 
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2018  h ighl ights

Winter Clothing 
Donation

TECHNOLOGY UPGRADES

Mobile Farmer’s Market

NEW OUTREACH CENTERS

NEW DELIVERY TRUCK

The Adirondack Foundation - Adirondack for 
Kids Fund presented JCEO with a check for 
$25,000 for the purchase of winter coats and 
boots for children in our community. 

JCEO’s Community Outreach program 
received over $10,000 in technology upgrades 
in 2018. Data collection is an important part of 
the Community Outreach program, and with 
reliable computers, we can track much more 
accurately and efficiently! 

A new Mobile Farmer’s Market, a project of JCEO 
and the North Country Healthy Heart Network, 
hit the road this summer.  
The Mobile Farmer’s Market provides access to 
fresh fruit and vegetables, baked goods and a 
salad bar at 10 communty-based stops in northern 
Franklin County. 

The program is made possible with support from 
Excellus BlueCross BlueShield, Cornell Coop-
erative Extension’s SHINE program, and the 
New York State Department of Health’s Creating 
Healthy Schools & Communities program.

In 2018, JCEO opened two new Community 
Outreach Centers in Saranac Lake and 
Tupper Lake! 

Sally Soucia, Community Outreach Director, said 
“the new Outreach Centers make our services 
more accessible in the southern part of Franklin 
County. As people are learning about us, we are 
seeing more people stop in to get services.” 

The Food Services Program in Malone received 
a $40,000 grant from the Charles R. Wood 
Foundation to purchase a new delivery truck. 

The Food Services Program distributes 
thousands of pounds of food each month to 
food pantries throughout the region.

“The market has been an outstanding 
success,” said Richard Lavigne, JCEO’s 
Food Services Director. “We’ve had calls 
from everywhere asking about how we 
set it up and how it works. We’ve also 
provided many tours to people who want 
to replicate it in their own communities.”
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2018  h ighl ights

YEARS OF SERVICE

WEATHERIZATION AWARD FOSTER CARE PROJECT 
CHOSEN AS “STATEWIDE  

PROJECT FOR KIDS”
Belinda Parent, Energy Services Director, 
received the Weatherization Award of 
Management Excellence at the New York 
State Weatherization Directors Association 
(NYSWDA) Professional Development 
Conference in June. 

Jaime Whittaker and Robin VanWeort, both 
employees in the Weatherization Program, 
nominated Belinda. In their nomination they 
explained, “Many times, we have clients who 
we cannot help through Weatherization alone 
and Belinda is always able to pull in additional 
resources to help them get through a difficult 
time and back on their feet. We have received 
many kind letters and cards from our clients 
because we have a great team and one cannot 
have a great team without great leadership.”

Fostering Komfort, a project of JCEO’s 
Community Action Angels and the Plattsburgh 
Breakfast Kiwanis Club, was chosen as the 
Statewide Project for Kids at the Community 
Action Angels’ annual conference. 

Angel groups across the state were challenged 
to collectively assemble 1,500 comfort 
backpacks for children going into foster 
care. Each backpack contains items such as 
a toothbrush/toothpaste, diapers, a stuffed 
animal, books, and coloring supplies. 

5 Years
Lisa Goodrow
Kate Rine
Georgina Deyo
Nichole Lee
Karissa Matott
Kathleen Corrigan-Dumas
Tammy Wells
Sheena Yeddo
Mary Lago

10 Years
Breanna Ryan
Kaleigh Decarr
Bobbie Jo Avery

The following employees celebrated a  
milestone anniversary this year. 

Congratulations and thank you for your  
continued service to JCEO.

15 Years
Diane Medema
Ethel Trombley

20 YEARS
Regina Agoney
Cheryl Wilson
Debra Hurley
Shirley Milliser
Corinne Niles
Marsha Poulin

30 years 
Mary Stowe 

Belinda Parent (L) accepts her award with Jamie Whittaker (R).
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Head Start and Early Head Start

Preparing 
Children for
Kindergarten

Approaches 
to learning 

MathematicsCreative
Arts

Physical health
and 

development

Language 
Development

Science

Literacy
Social

Emotional
Development

JCEO’s Head Start program uses the Creative 
Curriculum, a research-based curriculum that 
promotes hands-on exploration and discovery 
as a way of learning. TSGold observation 
assessments are used to measure the progress 
of all children in eight domains:  approaches 
to learning, mathematics, creative arts, 
physical health and development, language 
development, science, literacy, and social 
emotional development. School Readiness 
Portfolios are maintained on each child and 
used for transitions. They include examples of 
their work, notes about their development, and 
indicators of progress toward the completion 

of individual goals. Head Start recognizes that 
parents are their child’s first teacher. Therefore, 
there are many activities arranged throughout the 
year to emphasize the importance of the family 
being involved in their children’s education.  All 
parents are encouraged to participate in Policy 
Council and committees, parent trainings and 
workshops, parent curriculum activities, parent/
teacher conferences, MICE/Male Involvement, 
and Individualizing Education Plans.
No Federal Program Reviews this year. All systems are in place as per 
Program Performance Standards. Office of Head Start grant submitted 
through June 30, 2021. The most recent external audit was conducted 
by EFPR Group, CPAs and the program was in compliance. The audit is 
available upon request. CLASS scores from 10/29/18-11/2/18 were within 
the appropriate range for the nation. The report is available upon request.
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Head Start and Early Head Start

Funded enrollment 
Head Start - 269
Early Head Start -  48

Total number of children and 
families served
Head Start - 309
Early Head Start - 71

• Average monthly enrollment - 312
• Percent of eligible children served - 100%
• Percent of enrolled children that received 
  medical and dental exams - 100%

Our daughter, Madeleine, completed 2 years with Head Start 
before beginning kindergarten this year. At our first parent-
teacher conference, her kindergarten teacher showed us 
examples of Madeleine’s academic achievements: for example 
praising her ability to recognize and write letters; naming and 
drawing shapes; counting and number recognition; and basic 
arithmetic skills. Her teacher also told us what a good and kind 
friend Madeleine is to her classmates, that she’s always willing 
to share and help, and offers comfort to others in need. 

I do not know how much is due to Head Start, or our parenting, 
or Madeleine herself. What I do know is that the areas of 
highest praise and development were directly related to work I 
saw being done at Head Start.

Charles Raymond
Head Start Parent 
Policy Council President 
Member, JCEO Board of Directors

“ “
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WHY DO  YOU  LOVE 
COMMUNITY ACT ION?

We asked staff 
members, 

“Why do you love 
Community Action?” 

Here are a few of 
their responses. “I love working with 

seniors and seeing the 
changes that come from our 
services. They are able to 
maintain their housing and 
independence.”

“You go home at the end of 
the day and know you made 
someone’s life better.”

“It’s about people 
helping people 
realize their dreams 
and encouraging 
them to build their 
own confidence.”

“We help people  
every day!”

“It can help anyone 
in need, no matter 
what their need is.” 

JCEO is a Community Action Agency, created by the Economic Opportunity 
Act of 1964. President Johnson called for Community Action 

Agencies to fight the “War on Poverty” and they continue to this day.
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f inancial report 2018
February 1, 2017 – January 31, 2018

The following illustrates the sources of JCEO revenue and 
expenditures through January 31, 2018. 

Federal Awards 2017-18

Head Start/Early Head Start $3,230,565
Child Care & Development (CCR&R) $66,706
Community Services Block Grant $501,103
LIHEAP Weatherization Assistance $622,944

Child and Adult Food Care Program $541,482
Nutritional Assistance Program 
(NOEP)

$29,873

Weatherization Assistance Program $218,758

Emergency Food & Shelter Program $7,562
Total Federal Awards (direct and 
passed-through NYS)

$5,218,993

Total State and Local Funding $2,296,562

Total Contributions $143,907

Other Income $162,109

In-Kind $1,127,019

Total Revenues $8,948,590

Total Expenditures $8,505,711

Increase in Net Assets $442,879

Management & General Expenses was $576,817, representing 6.9% of total 
expenses. This means that over 93 cents of each dollar received goes to program 
costs, providing services to our consumers.

An audit was conducted by EFPR Group, CPAs. The auditor’s report expresses an unmodified opinion on the financial statements of the JCEO. 
No instances of non-compliance material to the financial statements of the JCEO were disclosed during the audit.
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board of d irectors

the  year ahead

Community Navigator
JCEO has hired a Community Navigator through the New 
York State Office of New Americans. The Community 
Navigator will establish a network of local leadership to 
support low-income immigrant and refugee communities 
with a variety of economic and cultural programming. 

JCEO’s office on Margaret Street may see some changes as a 
result of the City of Plattsburgh Downtown Revitalization 
Initiative. Bruce Garcia, CEO, is participating in the 
planning committee in support of the initiative and to more 
closely determine how JCEO can fit into the process.  

New website
Stay tuned in 2019 for JCEO’s new website! Check it out at 
www.jceo.org. 

Planning for Downtown 
Revitalization

Public Sector

Jill Abdallah
Martha Bachman
     Assistant Secretary
James King
     Assistant Treasurer
David Gervais, Esq.
Karl Schenck
     Treasurer
Rev. Richard Wilburn
Barbara Zelinski
     Secretary

Consumer Sector
Maria Alexander
     Vice President
Deborah Coryer
Thomas Gosrich
Mark Hamilton
Mark Lukens
Maxine Perry
Rebecca Preve
Charles Raymond
Patrick Sherwin

Private Sector
Mark Bennett
Richard Holcomb
Greg Janisewski
Mark Kaiser, CPA  
     Audit Committee Chair
Darlene Trombley
Stephen Novacich
     Officer-At-Large
Keith Wells
     President
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