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UP-COMING EVENTS:

5th Annual Golf Tournament - Aug. 26th
at the Bluff Point Golf Resort.

6th Annual Golf Ball Drop - Aug. 26th at
the Bluff Point Golf Resort.

Volunteer Recognition—TBA

*Please checkout the backside
of this publication to view our
Sponsors!

MISSION:

“JCEO is dedicated to providing
resources and services that promote
peoples’ dignity and self-reliance”

President George Washington once said “Let your heart feel for the
afflictions and distress of everyone, and let your hand give in proportion to
your purse.” Although I doubt that any member of the current Congress
has ever read or heard these words, I hope that their actions will be consis-
tent with the intent of President Washington’s words.

I understand that our Nation is facing some difficult budget deci-
sions but, as the leader of the free world, America has a responsibility to
protect and care for its citizens. Senior citizens, most of whom have
worked hard all of their lives, should not be without affordable health care
nor should they be unable to afford the basic necessities. Low-income in-
dividuals and families should never be without food to feed themselves,
fuel to heat their homes and healthcare that, at the very least, addresses
critical care needs.

Now, we Americans refer to this country as the greatest country on
earth and I believe that it is but I also worry that we are drifting from some
of the basic principles that have made us great. For example, Congress is
considering a balanced budget amendment which, although it may sound
reasonable, will have a devastating impact on programs such as Social Se-
curity, Medicare, Medicaid and other programs designed to serve the low-
income. Congress would have us believe that we just cannot afford to do
all of things we have been doing. They might be right but I don’t know
that and neither do they.

How can Congress even begin to know what we can and cannot
afford to do when our tax codes allows: Exxon Corporation to make $19
billion in profits in 2009 — pay no federal income taxes and still receive a
$156 million rebate from the IRS; Bank of America to receive a $1.9 bil-
lion tax refund from the IRS last year despite the fact that it made $4.4 bil-
lion in profits and also had a bailout by the Federal Reserve and the Treas-
ury Department of nearly $1 trillion; or, General Electric which, over the
past five years, made $26 billion in profits and last year received a $4.1
billion refund from the IRS. These are but a very few of the many abuses
of the corporate tax code and Congress wants our Senior citizens to go
without healthcare. Once again, as President George Washington said,
“Let your heart feel for the afflictions and distress of everyone, and let
your hand give in proportion to your purse.”

Bruce Garcia, CEO

ways. These Agencies provided assistance
duals face in their daily lives. The attention
all these local agencies and their staff defin
mmunity.”

preciate all that they do.




Programs and Services

Community Qutreach

12 County wide-locations

Application, information & re-
ferral

Advocacy for family self-
sufficiency

Medicaid Transportation

Day Care

Orientation Training / Startup
Funding

Child and Adult Care Food Pro-
gram

Resource & Referral Services

Energy Services

Energy Conservation

Weatherization Referral and
Packaging Program

Adirondack Energy Technical
Group/Empower New York

Head Start

Comprehensive Early Childhood
Education

17 Centers located in Franklin /
Clinton Counties

3 Home-based Centers located in
Franklin County

HEAP

Energy Assistance Program

Nutrition Assistance

Twelve Emergency Food
Pantries

Senior Outreach

Direct Services / Information &
Referral

Friendly Visitor / Telephone
Reassurance/ Program

Rural Transportation

Senior Care / Senior Repair

JCEQO Board of Directors

Private Sector —other
major groups & interests

Mark Bennett (Represents Reli-
gious Sector)

Noreen Brady-Vice President
(Represents Business Sector)

Janice Gosselin-Assistant Secre-
tary (Represents Business Sector)

Sandy Walker (Represents Busi-
ness Sector)

Steve Wood-CPA- President
(Represents Business Sector)

Public Sector — Elected
Officials

Jill Abdallah-Officer at Large
(Represents Janet Duprey, Assembly-
woman)

Martha Bachman (Represents Bernie
Bassette, Supervisor Town of Platts-
burgh)

Carman Santor (Represents James
Langley, Legislature Area 7)

Mary Sears (Represents Tom Sears,
Legislature Area 3)

Karl Schenck (Represents Larry Bar-
comb, Supervisor Town of Champlain)

Barbara Zelinski— Secretary
(Represents Keith Defayette, Leg-
islature Area 5)

Consumer Sector —
represents low income

Edward Baker-*PAC represent-
ing Town of Plattsburgh

Carol Boulrice-* PAC represent-
ing Town of Altona

Hilda Danforth-*PAC represent-
ing Town of Ellenburg

Steve Frederick- (Past President)-
*PAC representing Town of Chazy

Scarlett McBride-*PAC Repre-
senting Town of Peru

John Redden-Treasurer-*PAC
representing the Town of Dan-
nemora

*PAC- Policy Advisor Council
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FISCAL:

e Annual Audit and 990 Report
were filed timely

¢ Received an unqualified opin-
ion on fiscal year ending
1/31/2010 Audit Report

e Updated training was com-
pleted on accounting software
system

e Secured a Training & Technical
Assistant Grant from the State,
which enabled us to update our
Accounting Software and tech-
nology in the business office

E

HUMAN RESOURCES:

¢ Updated Personnel Policies
and Procedures Manual

e All Personnel files have been
standardized and all sections
have been labeled for easy ac-
cess to vital documents. All
files are monitored and up-
dated on a regular basis.

SENIOR OUTREACH:

The Senior Outreach Program as-
sisted 985 Seniors with information
and assistance.
This included:
e Completion of Home Deliv-
ered Meals Assessments
e Health Insurance Counsel-
ing
e Assistance with applying for
Food Stamps, Medicaid and
Lifeline Services
We provided 145 Seniors with trans-
portation to and from medical ap-
pointments. This resulted in 1,970
rides provided by our volunteer driv-
ers.
We provided 108 Seniors with Holi-
day Food Baskets in the month of De-
cember

“There is a real magic in
enthusiasm. It spells the difference
between mediocrity and

accomplishments.”

Unknown Author

Day Care:

The Day Care Program purchased Min-
ute Menu Kids Pro software for all
Registered and Licensed Day Care Pro-
viders. This website is designed to al-
low day care providers to record Child
and Adult Care Food Program (CACFP)
information on-line. This system is as-
sessable through Internet Explorer.
Benetits to JCEO:

e The advantages of this soft-
ware is that CACFP claims
that usually took three weeks
to process, now only take
three-five days.

e 95% of the CACFP paperwork
has been eliminated.

Benefits to Providers:

e Providers are now able to e-
mail the CACFP claim forms
to us; saving on postage. This
program also allows them to
create and track invoices for
parents, manage electronic
deposits from parents, man-
age business expenses, record
mileage and calculate time-
space use of their home. Pro-
viders can also do daily re-
ports to parents.

1 WWW.]C€0.01g
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Head Start:

Our Males Involved in their Children’s Education
(MICE) groups have been meeting regularly and
have accomplished some of their intended goals,
which includes doing some general maintenance
and upkeep on our sheds at various centers.

Parents and Staff from the Brushton, Malone and
Peru Centers and the Malone Home Based Options
planned Art Shows for their centers. These events

@ were very well attended.
We have enjoyed successful partnerships with
Moira Central School District’s UPK program.
Seven Head Start children were dually enrolled
through our partnership with Plattsburgh City
l ' School District’s UPK Program. Through this part-

nership the entire class benefited by having extra
speech and special education services provided.

i Plattsburgh City School District and Brushton-

Orti

We have made 37 referrals to the Committee on
Preschool Education. Five of the children identified
had received services and were declassified, no
longer needing special education services. These
children will have an easier time transitioning into
kindergarten.

We have identified 56 children with elevated BMI’s
and the potential to be overweight. Twenty six of
those children are on Doctor supported plans to re-
duce their BMI’s and 4 more plans are pending.

Transportation has maintained a sound, accident
free system.

This year the Classroom Assessment Scoring Sys-
tem (CLASS) tool was implemented in the centers.
This is a valid and reliable research-based observa-
tional instrument that assesses classroom quality,
including the assessment of teacher-child interac-
tions that are linked to positive child outcomes and
later achievement. We, also, have four Coordinators
trained as reliable observers.
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ENERGY SERVICES

All Field Staff hired before 1/1/2011 have received the BPI certification
as required by HCR.

Two staff completed the Manufactured Housing — Division of Code en-
forcement & Administration class.

Work has been completed on several of the ARC buildings.

We have three signed multi-family contracts that will be completed in
2011.

We also signed a MOU with NYSERDA to do the Green Jobs-Green New
York Project.

We received the Agency of the Year Award at the 2011 Senior Celebra-
tion.

We assisted 51 households with the Empower NY Program. Of these
51 households, 14 households received new refrigerators, 7 households
received freezers, 14 household received hard wired fixtures and 49 re-
ceived CFL’s and Energy Educations.

ommunihj AeHon an Essential
Piece 05' +e

~ The Town of Plattsburgh has partnered with JCEO to provide outreach services for residents in the Town for
a number of years. More now than ever, JCEO programs provide valuable services and resources to those in
need”

Bernard Bassett, Supervisor— Town of Plattsburgh

~ “I feel the biggest way Community Action Agencies help local communities is by having Outreach Centers. At
this time most of the people served in the Outreach Center are unable to afford a car, let alone have money to
put one on the road and keep gas in it. Without a vehicle, they are unable to get to Plattsburgh to get the services
they need, such as emergency food packages or to apply for HEAP.”

Jim Facteau—Supervisor Town of Saranac

~ Community Action Agencies are very important to the Town of Black Brook for a number of reasons of which I
will list: Heating Assistance (HEAP), Food Shelve, Medical Transportation, Wheels to Work, Back to

School Supplies, Thanksgiving and Christmas Baskets. It really disturbs me to think that these programs are

in jeopardy of being terminated. People need these services even more now then they have in the past.”

Ricky L. Nolan, Supervisor— Town of Black Brook

~“JCEO has been a tremendous help with assisting people with fuel, food, rides to Dr. Offices and other
functions as needed. We have experienced a great working relationship with JCEO , over the years, as we
try to help our neediest residence get assistance with daily living needs.”

Staub Spiegel, Supervisor— Town of Chazy

“Q‘?

WWW.]C€0.01g



*®

fPro&¢ssmonal 4\»/ard§ %=’=‘

&

Recipient of the
2011 Agency of the Year Award "’

"“

T

4 N (Shown from left to right) Julie Stalker, Maria Alexandra,
Belinda Parent, Crystal Carter, Bruce Garcia and Patricia
Rauch. During this years Senior Celebration JCEO’s Energy
Services Program was recognized for the wonderful work they
do in helping our Senior population.
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Clinton Community College’s Human Services Program rec- b\ -
ognized Jackie Skiff-Head Start Director (shown left) and Sally
Soucia-Community Outreach Director (shown right) for their
work in thg Human Services Field. >
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Source of Funds

Federal Funding Direct

Federal Funding through the State
County Grants

Towns & City

Other income

Donations

Investment income

$5,412,781.41
$91,674.35
$606,507.34
$167,298.10
$183,211.54
$31,950.85
$185.76

$6,493,609.35

M Federal Funding
Direct

H Federal Funding
through the State
i County Grants

H Towns & City

E Otherincome

Use of Funds
Community Outreach
Daycare

Head Start

Food & Nutrition
Senior Outreach
Energy Services

$1,171,478.50
$415,732.83
$3,645,853.08
$20,428.96
$263,098.07
$907,266.00

$6,423,857.44

B Community
Outreach

E Daycare

kd Head Start

H Food & Nutrition

& Senior Outreach

Chief Financial Officer’s
Report

We filed our Annual Audit by
July 31, 2011. Martindale
Keysor & Co. completed our
audit and JCEO is proud to
note that we received an un-
qualified opinion on the finan-
cial statements, as well as the
compliance portion of the au-
dit where our auditors found
no material weaknesses or

deficiencies.

JCEO has also filed all re-
quired quarterly reports on
time and to the appropriate
funding sources. We look for-
ward to maintaining strong
financial health as we con-
tinue to grow and improve

services.

In 2010 the Community Ser-
vices Block Grant received a
2.7 % funding cut. While it
sounds like a small budget
cutback, it will have a signifi-
cant impact on service provi-
sions for both our cities and

towns. JCEO remains com-

mitted to ensuring that people

continue to receive the help
they need in 2011.
Nicole Reitler
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JCEO’s ANNAUL GOLF TOURNAMENT

Thank you to all of our Sponsors/Supporters

Abbott, Frenyea and Russell, P.C.
Adirondack Molding and Millworks
Adult &Youth Counseling

AEDA

Albert Brown

All About Heating

Aqua Solutions

Ausable Chasm

Banker’s Orchard

Belenger’s Construction

BHSN

Bombardier

Boule’/Spear Family Dentistry
Bushey’s Furniture

Casella Waste Systems/Northern
Sanitation

CFA Insurance
Charlotte-Shelburne Rotary Club
Church Oil

Crowne Plaza Resort & Golf Club
Curtis Lumber

Della Honda

Dicks Sporting Goods

Eye Care for the Adirondacks

G & G Tires Co.

George Moore Trucking & Equip-
ment

Giroux Poultry

Grand Union

10

Frank Martineau

Heritage Printing Center
Industrial Med. Testing

John Prondecki DMD

Key Bank

Knights of Columbus #4689
Lake Placid Sports Medicine
Maicus Building Supply

Mark Montour

Martindale Keysor & Co., PLLC
Marty’s Carpet

Michael Lynch

Mold Rite Plastics

Monaghan Medical Corp.

NBT Bank

North Country Club Restaurant
Pizza Bono

Rainbow Wedding & Banquet Hall
Raymond James Financial Services
Schluter Systems

Senior Citizen Council

Signs Now

Spirit Airlines

Twin State

Victoria House

Westelcom

Wilson Appliances Center



